
RESOLUTION NO, 86-161 

RESOLUTION ADOPTING CITY OF LODI 
FIVE YEAR TlWNSIT PLAN 

WHEREAS, public transit rerrains a mjor  service provided in Lodi 
and San Jose County; and 

WfWEAs, in order to continue providing high levels of service, 
avoid duplication of service, and plan for future growth and 
developnent of transit systems, it is necessary to plan ahead, 

WHEREAS, it is the City's objective to continue t o  m e e t  the 
reasonable transit needs of all City residents in the mst cost 
effective means possible. m s  includes fostering camnunity awareness , 
clean vehicles, courteous drivers, adequate insurance and assisting San 
J0aqui1-1 County to meet their mmt needs. 

NOW, " O m ,  BE IT BE RESOLVED, that the C i t y  Council of the 
City of Lcdi does hereby adopt the City of M i  Five-year Transit Plan,  
a copy of which is attached hereto rrarked -bit "A" and thereby 
mde a part hereof. 

Dated: November 5 ,  1986 

I hereby c m f y  that Resolution No. 86-161 was passed and 
adopted by the City Council of the City of Mi in  a Regular 
Meeting held November 5, 1986 by the following vote : 

Ayes : Council Members - Hinchmm, Olson, Pinkerton, Snider, 
andReid (Mayor) 

N o e s  : Council Members - None 

Absent: Council Meinkrs - None 

City Clerk 

86-161 



R EC E 1 v E [I 

LODI FIVE YEAR TRANSIT P L A N  

I NTRODUCTION/SERVI CE DESCRIPTION 

!,LICE M .  REIMCgE 
ClfY CLERK 

CITY OF LODl 

T h i s  p l a n  d i s c u s s e s  c u r r e n t  t r a n s i t  issues i n  the C i t y  of L o d i ,  
a n d  l i s ts  t h e  o b j e c t i v e s  of t h e  Lodi C i t y  Council i n  p r o v i d i n g  
f o r  p u b l i c  t r a n s i t .  Also i d e n t i f i e d  are t h e  a c t i o n s  w h i c h  t h e  
C i t y  i n t e n d s  t o  t a k e  o v e r  t h e  n e x t  five y e a r s  to m e e t  t h e s e  
o b j e c t i v e s ,  a s  w e l l  a s  e s t ima tes  of  the f u n d i n g  w h i c h  will be 
n e e d e d .  

The L o d i  Dia l -A-Ride  c u r r e n t l y  o p e r a t e s  1 2  h o u r s  a day, f i v e  days 
a week. S p r v i c e  i s  p r o v i d e d  i n  s e v e n  C i t y - o w n e d  C h e v r o l e t  s t a -  
t i o n  w a g o n s -  F i v e  v e h i c l e s  u s e  g a s o l i n e ,  a n d  t w o  o l d e r  s t a t i o n  
wagons  u s e  d i e s e l .  Daily o p e r a t i o n  i s  contracted to the C i t y  Cab 
Company, w h i c h  also p r o v i d e s  ( i n  s e p a r a t e  v e h i c l e s )  a p r i v a t e  
t a x i  s e r v i c e .  

The a r e a  s e r v e d  i s  t h e  c o r p o r a t e  limits o f  t h e  City of Lodi. 
fiowever, t h r o u g h  a c o n t r a c t  w i t h  S a n  J o a q u i n  County s e r v i c e  i s  
a v a i l a b l e  t o  W o o d b r i d g e  a n d  t h e  A r b o r  Mobile Home Park i n  Acanpo. 
Dia l -A-Ride  f a r e s  a r e  p a i d  by p r e p u r c h a s e d  t i c k e t s  only, a n d  c o s t  
S.50 for s e n i o r s  a n d  h a n d i c a p p e d ,  a n d  $1-00 for regular passen-  
g e r s  w i t h i n  C i t y  l i m i t s .  C o u n t y  s e r v i c e s  costs $1-00 f o r  t h e  
e l d e r l y  a n d  h a n d i c a p p e d  a n d  $2.50 for all others, U p  t o  t h r e e  
may r i d e  for t h e  p r i c e  of  one, i f  t r a v e l l i n g  from t h e  same o r i g i n  
p o i n t  t o  t h e  same d e s t i n a t i o n  p o i n t ,  D i a l - A - R i d e  u s e r s  m u s t  be 
w i l l i n g  t o  s h a r e  t h e  v e h i c l e  w i t h  o t h e r s .  Service is a v a i l a b l e  
o n  a demand r e s p o n s e  b a s i s  a n d  a l s o  i n c l u d e s  s u b s c r i p t i o n  service 
( i . e . ,  p i c k u p  a t  a ? r e a r r a n g e d  f u t u r e  date and t i m e ) .  

C o n t r a c t u a l  a r r a n g e m e n t s  r e q u i r e  a l l  normal o p e r a t i n g  expensesl 
i n c l u d i n g  f u e l  a n d  m a i n t e n a n c e  cc s t s ,  t o  be borne by t h e  cab com- 
?any .  I n s u r a n c e  c o s t s  a r e  now p a i d  by t h e  C i t y  d u e  t o  very h i g h  
c o s t s  a n d  l i m i t e d  c o v e r a g e  a v a i l a b l e ,  

I n  r e c e n t  years, t h e  Lod i  D i a l - A - R i d e  h a s  become very p o p u l a r  
with local s e n i o r s ,  who c o m p r i s e  t h e  large majority of t h e  rider- 
s h i p .  The  b u s i n e s s  communi ty  h a s  also responded  e n t h u s i a s t i c a l l y  
s u p p o r t i n g  t h e  c u r r e n t  t h i r d  a n n u a l  Rotary Club promotion. T h e  
i i o t a r y  C l u b  s u p p l i e d  1 ,484  f ree  Dial-A-Ride t i c k e t s  t o  l o c a l  
s e n i o r s ,  f o r  one month  i n  1985. This program m a y  be expanded 
n e x t  y e a r .  

. ,. 



ACCOMPLISHMENTS 

The L o d i  T r a n s i t  P r o g r a m  h a s  undergone a number  of c h a n g e s  s i n c e  
F e b r u a r y  6 ,  1985 when t h e  C i t y  C o u n c i l  a d o p t e d  t h e  i n i t i a l  F i v e  
Year T r a n s i t  P l a n .  I t  r e s p o n d e d  t o  c o n c e r n s  e x p r e s s e d  a t  t h e  
p r e v i o u s  Unmet Needs h e a r i n g ,  a n d  i t s  major r e c o m m e n d a t i o n s  have  
s i n c e  been i m p l e m e n t e d  , 

S a t u r d a y  Dial-A-Ride s e r v i c e  was i m p l e m e n t e d  d u r i n g  t h e  s u m m e r  of  
1985, The  s y s t e m  now o p e r a t e s  s i x  d a y s  p e r  week, 

The  g e n e r a l  p u b l i c  D i a l - A - R i d s  f a r e  was l o w e r e d  d u r i n g  1985 t o  
e n c o u r a g e  r i d e r s h i p ,  S e v e r a l  d i e s e l  p o w e r e d  t a x i s  were r e p l a c e d  
with more r e l i a b l e  g a s o l i n e  p o w e r e d  v e h i c l e s ,  a n d  t h e  f l e e t  w a s  
e x p a n d e d  by one v e h i c l e .  T h i s  h e l p e d  t o  a l l e v i a t e  t h e  p r o b l e m  of 
e x c e s s i v e  w a i t i n g  times w h i c h  had  b e e n  r e p o r t e d  a t  t h e  p r e v i o u s  
U n n e t  N e e d s  h e a r i n g ,  A t  p r e s e n t ,  t h e  sys t em ' s  g o a l  o f  w a i t i n g  
times n o  l o n g e r  t h a n  45 m i n u t e s  i s  b e i n g  r e a l i z e d  w i t h  few 
e x c e p t i o n s ,  

P r s - a r r a n g e d  subscription service w a s  i n i t i a t e d  d u r i n g  1986 t o  
g i v s  riders some of t h e  b e n e f i t s  of a f i x e d  r o u t e  service. P a s -  
s e n g e r s  c a n  c a l l  i n  a d v a n c e  t o  a r r a n g e  t o  be p i c k e d  up  a t  a s p e -  
c i f i e d  t i m e .  

N e e d s  e x p r e s s e d  a t  t h e  J a n u a r y  1986 Unrnet T r a n s i t  Needs p u b l i c  
hearing i n c l u d e d  a number  of reques t s ,  most carried o v e r  f rom 
p r e v i o u s  y e a r s :  

UNMET N E E D S  P R O C E S S  

1. 

2 ,  

3 .  

4. 

5, 

6 .  

Local f i x e d  r o u t e  t r a n s i t  s e r v i c e ,  to be o p e r a t e d  i n  con- 
j u n c t i o n  w i t h  t h e  Dia l -A-Ride  s e r v i c e .  

Sunday serv ice .  

E v e n i n g  s e r v i c e .  

S e r v i c e  b e t w e e n  Lodi  a n d  S t o c k t o n  , 

B e t t e r  a d v e r t i s i n g  of t h e  g e n e r a l  p u b l i c  D i a l - A - R i d e  s e r v i c e .  

E f f o r t s  t o  make r i d e r s  aware of t h e  i m p o r t a n c e  of b e i n g  r e a d y  
t o  g o  when t a x i s  a r r i v e ,  

The  d e m o g r a p h i c  d a t a  r e v e a l s  r e l a t i v e l y  h i g h  c o n c e n t r a t i o n s  of 
s e n i o r s  (15-85; 65+ vs- c o u n t y  a v e r a g e  of 11,3%) b u t  much l o w e r  
n u m b e r s  of l o w  i n c o m e  r e s i d e n t s .  



CURRENT I S S U E S  

1. P o s s i b l e  n e e d  f o r  a d d i t i o n a l  D i a l - A - R i d e  s e r v i c e  o n  S u n d a y s .  

2. ? o s s i b l e  n e e d  f o r  e v e n i n g  s e r v i c e .  

3. P o s s i b l e  n e e d  f o r  f i x e d  r o u t e  s c h e d u l e d  service, 

4. Need f o r  i n t e r c i t y  s e r v i c e  t o  S t o c k t o n ,  

5. Need t o  a d o p t  a p o l i c y  on c o o r d i n a t i o n  w i t h  t h e  Coun ty  of San 
J o a q u i n .  

By law, t h e  San J o a q u i n  County  C o u n c i l  of Governments is  empow- 
e r e d  t o  make t h e  f i n a l  d e c i s i o n  c o n c e r n i n g  r e a s o n a b l e  unrnet tran- 
sit  n e e d s  i n  t h e  C i t y  of Lodi  a n d  elsewhere i n  t h e  County. O n e  
p u r p o s e  of t h i s  p l a n  is t o  i n f o r m  t h e  COG of the C i t y ' s  p o s i t i o n  
on t h e  above a n d  r e l a t e d  i s s u e s .  B y  p r e s e n t i n g  t h e  COG w i t h  a n  
a d o p t e d  t r a n s i t  p l a n  wh ich  shows a c o m m i t m e n t  t o  l o c a l  t r a n s i t  
d e v e l o p m e n t ,  i t  is f e l t  t h a t  t h e  C i t y ' s  own i n t e r e s t s  w i l l  b e s t  
be s e r v e d ,  

E v e n i n g  a n d  Sunday  S e r v i c e  

The City of Lod i  is  c o m m i t t e d  t o  m e e t i n g  t h e  reasonable t r a n s i t  
n e e d s  of a l l  C i t y  r e s i d e n t s .  H o w e v e r ,  t h e  City feels t h a t  the 
r e q u e s t s  for Sunday  a n d  e x t e n d e d  w e e k d a y  D i a l - A - R i d e  s e r v i c e  go 
beyond b a s i c  n e e d s .  C o n c e r n i n g  p o t e n t i a l  Sunday s e r v i c e  t h e  
C i t y  is n o t  p r e p a r e d  t o  t r a n s p o r t  t h e  l a r g e  n u m b e r  of  passengers 
who m i g h t  be e x p e c t e d  to r e q u e s t  t r a v e l  to religious s e r v i c e s  - 
i t  is f e l t  t h i s  f u n c t i o n  i s  2 r o p e r l y  t he  r e s p o n s i b i l i t y  of t h e  
c h u r c h e s  a n d  t h e i r  c o n g r s g a t i o n s .  T h e  C O G ' S  a d o p t e d  d e f i n i t i o n  
o f  "unmet  t r a n s i t  n e e d s "  d o e s  n o t  s p e c i f i c a l l y  m e n t i o n  t r a n s p o r -  
t a t i o n  t o  r e l i g i o u s  s e r v i c e s .  

T h e  company is  a l r e a d y  e x p e r i e n c i n g  difficulty i n  finding d r i v e r s  
who w i l l  work on S a t u r d a y s ,  a n d  t h e i r  d i s p a t c h e r  is working 
s i x - d a y  weeks ,  Sunday  s e r v i c e  would likely exacerbate s t a f f i n g  
problems for t h e  company. 

T h e  C i t y  feels t h a t  there is no i n d i c a t i o n  t h a t  e v e n i n g  D i a l - A -  
I i ide  se rv ice  is  e s s e n t i a l  t o  meet "Unmet Needs" i n  v i e w  of the 
12-hour  s ix-day-per -week s e r v i c e  t h a t  i s  p r e s e n t l y  provided. COG 
s t a f f  s u p p o r t s  t h e  C i t y ' s  d e c i s i o n .  

S c h e d u l e d  S e r v i c e  

T h e  p o s s i b l e  n e e d  for f i x e d  r o u t e  scheduled t r a n s i t  s e r v i c e  is 
h i g h l i g h t e d  by t h e  r e c e n t  p e t i t i o n  c a l l i n g  for a fixed route sys-  
tem. T h e  C i t y ' s  p o s i t i o n  is t h a t  f i x e d  route transit i s  a m e t h o d  
o f  s e r v i c e  d e l i v e r y ,  r a t h e r  t h a n  a transit n e e d .  The C i t y  is  
r e l u c t a n t  t o  i m p l e m e n t  s u c h  a c h a n g e  b e c a u s e  i t  m a y  favor o n l y  a 
few i n d i v i d u a l s  a t  t h e  e x p e n s e  o f  t h e  s y s t e m  a s  a w h o l e .  A l s o ,  
the c u r r e n t  c o n t r a c t o r  may be u n a b l e  t o  a d a p t  its o p e r a t i o n  t o  
i n c l u d e  f i x e d  r o u t e  s c h e d u l e d  s e r v i c e .  M o r e  i n f o r m a t i o n  is 



n e e d e d  a b o u t  t h e  e x t e n t  of t h i s  p o t e n t i a l  
t i o n s  of  i n i t i a t i n g  f i x e d  r o u t e  s e rv i ce ,  
i n i t i a t e d  s u b s c r i p t i o n  s e r v i c e  w h i c h  may 
s c h e d u l e d  s e r v i c e .  

COG s t a f f  b e l i e v e s  t h a t  v i a b l e  f i x e d  r o u t e  
t h e  C i t y  of L o d i .  The  l a r g e  population 

need a n d  t h e  i m p l i c a -  
The C i t y  has r e c e n t l y  
resolve the need  f o r  

t r a n s i t  is p o s s i b l e  i n  
of seniors, t h e  re la-  

t i v e l y  c o m p a c t  p a t t e r n  of s e t t l e m e n t ,  t h e  square g r i d  s t r e e t  l ay -  
o u t ,  a n d  t h e  c o n c l u s i o n  of p r e v i o u s  s t u d i e s  ( e s p e c i a l l y  t h e  1981  
C a l t r a n s  f i x e d  r o u t e  s t u d y )  a l l  s u p p o r t  t h i s  s t a t e m e n t .  T h e  
b e l i e f  t h a t  a f i x e d  r o u t e  system i s  viable, h o w e v e r ,  d u e s  not 
n e c e s s a r i l y  mean t h a t  a f i x e d  r o u t e  system s h o u l d  be i m m e d i a t e l y  
i m p l e m e n t e d .  The  q u e s t i o n  of t i m i n g  is important, e s p e c i a l l y  
s i n c e  t h e  L o d i  Dia l -A-Ride  h a s  i n  fact b e e n  a highly s u c c e s s f u l  
t r a n s i t  s y s t e m .  

I n  i n f o r m a l  d i s c u s s i o n s  w i t h  COG s t a f f ,  C a l t r a n s  s t a f f  h a v e  c i t e d  
t h e  40,0!30 p o p u l a t i o n  f i g u r e s  a s  a r o u g h  " r u l e  of t h u m b "  for 
f i x e d  r o u t e  t r a n s i t .  I n  o t h e r  w o r d s ,  c i t i e s  l a rge r  t h a n  40,000 
p e o p l e  a r e  t y p i c a l l y  l a r g e  e n o u g h  t o  s u p p o r t  f i x e d  r o u t e  t r a n s i t .  
W h i l e  n o t  d i s a g r e i n g  w i t h  t h i s  c o n c e p t ,  COG s t a f f ' s  r e s e a r c h  h a s  
r e v e a l e d  s e v e r a l  c i t i e s  l a r g e r  t h a n  L o d i  w h i c h  a r e  s u c c e s s f u l l y  
s e r v e d  o n l y  b y  demand r e s p o n s i v e  t r a n s i t .  I n  C a l i f o r n i a ,  t h i s  
i n c l u d e s  t h e  c i t i e s  of E l  Cajon, L a  Mesa, V i s a l i a ,  D a v i s ,  C o r o n a ,  
a n d  Merced .  P e r h a p s  more t o  t h e  p o i n t ,  o n e  d o c u m e n t  r e p o r t s  t h a t  
demand r e s p o n s i v e  t r a n s i t  " h a s  b e e n  c o n s i d e r e d  a p p r o p r i a t e  for 
a r e a s  w i t h  a p o p u l a t i o n  d e n s i t y  of b e t w e e n  3,000 a n d  7,000 per- 
s o n s  p e r  s q u a r e  mile," The  C i t y  of Lodi falls i n  t h e  lower h a l f  
of  t h i s  r a n g e ,  w i t h  a p o p u l a t i o n  d e n s i t y  of 4,360 people  ?er 
s q u a r e  m i l e .  

R a t h e r  t h a n  e m b r a c e ,  p e r h a p s  p r e m a t u r e l y ,  a f i x e d  r o u t e  transit 
sys tem,  the C i t y  of L o d i  des ires  t o  improve the Lodi Dial-A-Ride, 
COG s t a f f  s u p p o r t s  t h i s  c o u r s e  of a c t i o n .  I n  p a r t i c u l a r ,  t h e  
r e c e n t l y  i n i t i a t e d  s u b s c r i p t i o n  s e r v i c e  w i l l  h o p e f u l l y  p rove  
f e a s i b l e  t o  i m p l e m e n t ,  t h u s  g i v i n g  r e g u l a r  r i d e r s  some of t h e  
f e a t u r e s  of a f i x e d  r o u t e  system. T h e  C i t y  v i e w s  f i x e d  r o u t e  
t r a n s i t  n o t  a s  a n e e d ,  but a s  a method of m e e t i n g  n e e d s .  T h e  
p o t e n t i a l  n e e d  t o  be m e t  w a s  f o r  p a s s e n g e r s  t o  know ahead of t i m e  
when t h e y  c a n  r i d e .  

I n  o r d e r  t o  meet t h i s  n e e d ,  L o d i  h a s  i n i t i a t e d  subscription ser- 
v i c e .  P a s s e n g e r s  c a n  now c a l l  i n  advance  t o  a r r a n g e  to be p i c k e d  
u p  a t  a s p e c i f i c  t i m e ,  To d a t e ,  u s a g e  of  t h i s  s e r v i c e  h a s  b e e n  
d i s a p p o i n t i n g .  

I t  is p o s s i b l e  t h a t  l i m i t e d  f i x e d - r o u t e  s e r v i c e  c o u l d  be i m p l e -  
m e n t e d  i n  c o n n e c t i o n  w i t h  L o d i - S t o c k t o n  i n t e r c i t y  s e r v i c e ,  t o  be 
d i s c u s s e d  b e l o w ,  

I n t e r c i t y  F i x e d  R o u t e  S e r v i c e  

I n t e r c i t y  f i x e d  r o u t e  s e r v i c e  between Lodi a n d  S t o c k t o n  i s  l i s t e d  
i n  t h e  F i v e  Year T r a n s i t  P l a n  a s  a p o t e n t i a l  future i s s u e ,  T h e  



C i t y  h a s  up t o  now t a k e n  n o  p o s i t i o n  on s u c h  s e r v i c e ,  but f e e l s  
t h a t  i t  s h o u l d  n o t  be f u n d e d  out of local LTF a n d  STA f u n d s .  

S t o c k t o n  P l e t r o p o l i t a n  T r a n s i t  Dis t r ic t  ( S M A R T )  is c u r r e n t l y  stu- 
d y i n g  t h e  f e a s i b i l i t y  o f  i n s t i t u t i n g  i n t e r c i t y  s e r v i c e  w i t h i n  S a n  
J o a q u i n  County .  SMART s t a f f  have b e e n  r e q u e s t e d  t o  c o o r d i n a t e  
w i t h  t h e  C i t y  of Lodi  on  t h i s .  

I t  s h o u l d  be n o t e d  t h a t  f i x e d  route g e n e r a l  p u b l i c  Lodi-Stockton 
s e r v i c e  is p r e s e n t l y  p r o v i d e d  by G r e y h o u n d ,  w h i l e  CAT p r o v i d e s  
i n t e r c i t y  t r a n s p o r t a t i o n  t o  t h e  e l d e r l y  a n d  h a n d i c a p p e d .  COG 
s t a f f  recommends t h a t  t h e  C i t y  o f  L o d i  c o o r d i n a t e  w i t h  S M A R T  
s t a f f  on SMART'S i n t e r c i t y  b u s  s t u d y ,  A s  Greyhound a n d  CAT 
p r e s e n t l y  p r o v i d e  L o d i - S t o c k t o n  s e r v i c e ,  it is the feeling of COG 
s t a f f  t h a t  t h e r e  is  no unmet need  f o r  Lodi-Stockton i n t e r c i t y  
s e r v i c e .  

C o o r d i n a t i o n  w i t h  San  J o a q u i n  Coun ty  

T h i s  i s s u e  is one  o f  i n c r e a s i n g  c o n c e r n  t o  t h e  City, Over t h e  
p a s t  two y e a r s ,  t h e  C i t y  of L o d i  h a s  c o n t r a c t e d  w i t h  S a n  J o a q u i n  
County  t o  p r o v i d e  s e r v i c e  t o  f i r s t  W o o d b r i d g e  a n d  then t h e  Arbor 
Mobi le  Home P a r k  i n  Acampo. I n  b o t h  cases, the e x p a n s i o n  was 
t r i g g e r e d  by a COG f i n d i n g  of reasonable t r a n s i t  needs for County 
r e s i d e n t s .  However, t h e  r e s u l t i n g  r i d e r s h i p  h a s  S e e n  m a r g i n a l  a t  
b e s t .  The C i t y  is c o n c e r n e d  t h a t  t h e  C i t y  system not be j eopar -  
d i z e d  by m a r g i n a l  County  t r a n s i t  n e e d s ,  

P e r f o r m a n c e  A u d i t  Recomrnenda t i o n s  

T h e  a u d i t i n g  f i r m  o f  D o l o i t t e ,  H a s k i n s t  a n d  S e l l s  p e r f o r m e d  a 
t r i - a n n u a l  p e r f o r m a n c e  a u d i t  i n  1986 a n d  r e p o r t e d  on t h a t  a u d i t  
i n  J u n e  of 1986, They recommended that t h e  C i t y  and COG d e v e l o p  
f o r m a l  p r o c e d u r e s  f o r  e v a l u a t i n g  results of  t h e  U n m e t  N e e d s  hear- 
i n g  p r i o r  t o  i m p l e m e n t i n g  s e r v i c e  o r  p o l i c y  c h a n g e s .  This e v a l u -  
a t i o n  s h o u l d  i n c l u d e  e s t i m a t i n g  t h e  : 

, e x t e n t  o f  p u b l i c  s u p p o r t  for t h e  proposed change 
, r i d e r s h i p  i m p a c t  of t h e  p r o p o s e d  c h a n g e  . c o s t  i m p a c t  o f  t h e  p r o p o s e d  c h a n g e  

Ths a u d i t o r s  a l s o  commend t h e  C i t y  for developing t o o l s  to mea- 
s u r e  o p e r a t i n g  p e r f o r m a n c e  such a s  t h e  r e s p o n s e  time spreadsheet  
n o d e l .  A s p r e a d s h e e t  p rogram h a s  a l s o  b e e n  d e v e l o p e d  t o  r e c o r d  
and  c a l c u l a t e  o p e r a t i n g  s t a t i s t i c s ,  T h e y  r e c o m m e n d  t h a t  t h e  C i t y  
expand  t h e  s p r e a d s h e e t  t o  i n t e g r a t e  the f i n a n c i a l  da ta  n e c e s s a r y  
t o  compute a l l  TDA-requi red  i n d i c a t o r s  and f u r t h e r  m e a s u r e  pe r -  
f ormance , 



POLICY S E C T I O N  

The f o l l o w i n g  s e r v i c e  o b j e c t i v e s  h a v e  b e e n  deve loped  f o r  t h e  L o d i  
Dial-A-Ride . 
1. 

2 .  

3 ,  

4. 

5. 

6 -  

7 .  

The 

Meet t h e  r e a s o n a b l e  t r a n s i t  n e e d s  of  a l l  City r e s i d e n t s .  

Min imize  s y s t e m  o p e r a t i n g  c o s t s .  

O p e r a t e  a n  e f f i c i e n t  t r a n s i t  s y s t e m :  meet t h e  r e q u i r e d  la% 
f a r e b o x  r e c o v e r y  r a t i o .  

F o s t e r  community a w a r e n e s s  a n d  s u p p o r t  for t h e  L o d i  D i a l - A -  
R i d e :  s t r i v e  t o  i n c r e a s e  system r i d e r s h i p .  

Assure the p r o v i s i o n  of a q u a l i t y  t r a n s i t  service: 

a .  v e h i c l e s  w i l l  be k e p t  c l e a n  a n d  properly m a i n t a i n e d ;  
b. d r i v e r s  will be c o u r t e o u s  a n d  properly t r a i n e d :  
c.  s e r v i c e  w i l l  be p r o v i d e d  w i t h i n  30-45 m i n u t e s  of 

t e l e p h o n e  c a l l .  

A s s u r e  t h a t  c o n t r a c t o r  c a r r i e s  n e c e s s a r y  l i a b i l i t y  i n s u r a n c e  
t o  p r o t e c t  t h e  C i t y  from a c c i d e n t  l i a b i l i t y  t o  r iders  a n d  
t h i r d  p a r t i e s .  

C o n t i n u e  t o  assist  t h e  County  i n  m e e t i n g  t h e  County's unmet 
n e e d s  i n s o f a r  a s  i t  is d e m o n s t r a t e d  t o  t h e  C i t y ' s  satisfact- 
i o n  t h a t  t h e  County  s e r v i c e  i n  q u e s t i o n  w i l l  n o t  a d v e r s e l y  
i m p a c t  t h e  q u a l i t y  of s e r v i c e  p r o v i d e d  t o  C i t y  r e s i d e n t s ;  

ACTION S E C T I O N  

L o d i  F i v e  Year T r a n s i t  P l a n  c o n s i s t s  of i m p l e m e n t i n g  t h e  
s e r v i c e  o b j e c t i v e s  t o  t h e  maximum e x t e n t  f e a s i b l e ,  T o  a c h i e v e  
t h i s ,  a number of a c t i o n s  have b e e n  i d e n t i f i e d ,  i n c l u d i n g  t h e  
primary a c t i o n r  wh ich  is t o  c o n t i n u e  t h e  e x i s t i n g  servicer 
u p g r a d i n g  a s  n e c e s s a r y .  A l l  a c t i o n s  are t o  be i m p l e m e n t e d  i n  
1 9 8 5  a n d  c o n t i n u e d  i n  l a t e r  y e a r s f  u n l e s s  otherwise i n d i c a t e d ,  

1. To  meet t h e  r e a s o n a b l e  t r a n s i t  n e e d s  of a l l  C i t y  r e s i d e n t s  
( s e r v i c e  objective #l), t h e  City of L o d i  w i l l :  

C o n t i n u e  
n e c e s s a r y  
programme 

t h e  e x i s t i n g  Dial-A-Ride s e r v i c e ,  upgrading w h e r e  . S p e c i f i c  c a p i t a l  i m p r o v e m e n t s  w h i c h  have b e e n  
d i n c l u d e  p u r c h a s e  of  a n e w  o r  replacement v e h i c l e s  

i n  FY 1987-85; t h e  f u n c t i o n  of these n e w  v e h i c l e s  ( e x p a n s i o n  
o r  r e p l a c e m e n t )  w i l l  be d e t e r m i n e d  by the c o n d i t i o n  of t h e  
f l e e t  a n d  e x t e n t  of t r a n s i t  n e e d s  a t  the t i m e  of p u r c h a s e .  
The C i t y  is  c o n s i d e r i n g  r e p l a c i n g  t h e  d i e s e l  e n g i n e  i n  an 
e x i s t i n g  c a b  with g a s o l i n e  e n g i n e  t o  further reduce c a p i t a l  
costs.  

.- 



H o l d  a n d  a d v e r t i s e  t h e  a n n u a l  u n m e t  t r a n s i t  n e e d s  p u b l i c  
h e a r i n g s  i n  November  o r  December  of e a c h  y e a r .  T h e  p r e s e n t  
p o l i c y  of h o l d i n g  t w o  h e a r i n g s  w i l l  be c o n t i n u e d .  A l l  h e a r -  

-- 

i n g s  w i l l  b e  a d v e r t i s e d  b y  l e g a l  n o t i c e  a n d  by n o t i f y i n g  p e r -  
s o n s  a n d  o r g a n i z a t i o n s  known t o  h a v e  a n  i n t e r e s t  i n  t h e  s u b -  
j ec t  of  t h e  h e a r i n g s ,  i n c l u d i n g  t h e  Loel  C e n t e r ,  t h e  L o d i  
S e r v i c e  C e n t e r ,  a n d  t h e  S e n i o r  C i t i z e n s  C e n t e r .  

2 .  T o  m i n i m i z e  o p e r a t i n g  c o s t s  ( s e r v i c e  o b j e c t i v e  # 2 ) ,  t h e  C i t y  
o f  L o d i  w i l l :  

C o n t i n u e  t o  w o r k  w i t h  t h e  COG t o  i n s u r e  t h a t  t h e  C i t y ' s  
p o s i t i o n  is f u l l y  c o m m u n i c a t e d  p r i o r  t o  f u t u r e  f i n d i n g s  of 
u n m e t  t r a n s i t  n e e d s  w h i c h  a r e  r e a s a n a b l e  t o  meet. 

----- 

H o l d  t h e  r e q u i r e d  a n n u a l  P r o d u c t i v i t y  Improvemen t  C o m m i t t e e  
m e e t i n g ,  i n  November o r  December  of e a c h  y e a r ,  t o  d i s c u s s  
p r o d u c t i v i t y  i m p r o v e m e n t s  a n d  e x p l o r e  ways t o  r e d u c e  s y s t e m  
o p e r a t i n g  cos t s ,  

3. To i n s u r e  o p e r a t i n g  a n  e f f i c i e n t  t r a n s i t  s y s t e m  ( s e r v i c e  
o b j e c t i v e  # 3 ) ,  t h e  C i t y  of L o d i  w i l l :  

C o n t i n u e  t o  m o n i t o r  system p e r f o r m a n c e  on a m o n t h l y  b a s i s .  
Any p r o b l e m  a r e a s  w i l l  be p r o m p t l y  b r o u q h t  t o  t h e  a t t e n t i o n  

-- - 
- -  

of t h e  c o n t r a c t o r ,  w i t h  a d j k t m e n t s  b e i n g  made a s  w a r r a n t e d .  

4. To  foster c o m m u n i t y  s u p p o r t  a n d  i m p r o v e  r i d e r s h i p  ( s e r v i c e  
o b j e c t i v e  # 4 ) ,  t h e  C i t y  of L o d i  w i l l :  

A d v e r t i s e  t h e  s e r v i c e .  S p e c i f i c  m e t h o d s  w i l l  i n c l u d e ,  b u t  
n o t  b e  l i m i t e d  t o ,  c a b l e  TV a n d  a d v e r t i s e m e n t s  a n d / o r  
a r t i c l e s  i n  t h e  Lod i  N e w s - S e n t i n e l ,  

S u p p o r t  t h e  r e n e w a l  of t h e  annual R o t a r y  C l u b  p r o m o t i o n ,  i f  
r e q u e s t e d  b y  t h e  Ro ta ry  C l u b .  I n  a d d i t i o n  t o  p r o v i d i n g  f r e e  
D i a l - A - 4 i d e  t i c k e t s  t o  l o c a l  s e n i o r s  I t h i s  p r o m o t i o n  fosters 
p o s i t i v e  p e r c e p t i o n s  of t h e  D i a l - A - 4 i d e  s e r v i c e  by t h e  b u s i -  
n e s s  c o m m u n i t y  a n d  t h e  news m e d i a .  

-- 

5 .  To a s s u r e  t h e  p r o v i s i o n  of a q u a l i t y  t r a n s i t  s e r v i c e  ( s e r v i c e  
o b j e c t i v e  # 5 ) ,  t h e  C i t y  of L o d i  w i l l :  

D e t e r m i n e  t h e  e x t e n t  o f  d e v i a t i o n  f r o m  t h e  30-45 m i n u t e  
s e rv i ce  s t a n d a r d  - i m p l e m e n t  system i m p r o v e m e n t s  a s  war- 
r a n t e d .  T h i s  a c t i o n  w i l l  b e  p e r f o r m e d  b y  r e v i e w i n g  r e c e n t l y -  
s u b m i t t e d  t a x i  company  l o g  s h e e t s .  I m p r o v e m e n t s  -up t o  a n d  
i n c l u d i n g  a n  a d d i t i o n a l  v s h i c l e  o r  v e h i c l e s  - w i l l  be made a s  
w a r r a n t e d  to i n s u r e  m e e t i n g  t h e  s e r v i c e  s t a n d a r d .  

-- -- 
--  

M a i n t a i n  a r e c o r d  o f  t r a n s i t  c o m p l a i n t s  a n d  r e v i e w  w i t h  t h e  
c o n t r a c t o r o n  a r e a u l a r  b a s i s -  

. .. 



6. To  assure t h a t  t h e  c o n t r a c t o r  m a i n t a i n s  t h e  n e c e s s a r y  amoun t  
of l i a b i l i t y  i n s u r a n c e  ( s e r v i c e  o b j e c t i v e  + 6 ) ,  t h e  C i t y  of 
Lodi will be named i n  t h e  i n s u r a n c e  p o l i c y  a s  c o - i n s u r e d ,  a n d  
w i l l  be n o t i f i e d  when t h e  p o l i c y  c o v e r a g e  is  r e d u c e d  o r  can-  
c e l l e d  for a n y  r e a s o n .  T o  a s s u r e  this, t h e  C i t y  of Lod i  w i l l  
pay t h e  premimums f o r  i n s u r a n c e ,  

-- 

7 ,  T o  i n s u r e  t h a t  t h e  c o n d i t i o n s  for p r o v i d i n g  County  s e r v i c e  
a r e  f u l l y  met ( s e r v i c e  objective # 7 ) ,  t h e  C i t y  of Lod i  w i l l :  

A n n u a l l y  e v a l u a t e  t h e  impacts  o f  C o u n t y  service, when nego- 
t i a t i n g  a new c o n t r a c t  w i t h  t h e  C o u n t y ,  - 



SUMMARY O F  ACTIONS 

T h e  c h a r t  below s u m m a r i z e s  t h e  a c t i o n s  i d e n t i f i e d  i n  t h e  A c t i o n  
S e c t i o n  by se rv ice  o b j e c t i v e .  A l l  a c t i o n s  a r e  t o  be imp lemen ted  
i n  1985 a n d  c o n t i n u e d  i n  l a t e r  y e a r s l  u n l e s s  o t h e r w i s e  i n d i c a t e d .  

S e r v i c e  O b j e c t i v e  # Action t o  B e  Taken 

1 

1 

2 

2 

3 

- C o n t i n u e  e x i s t i n g  Dial-A-Ride 
s e r v i c e  

. Hold a n d  a d v e r t i s e  annual transit 
" n e e  d s I' he a r i ng s 

C o n t i n u e  t o  work w i t h  COG on 
p o t e n t i a l  t r a n s i t  " n e e d s "  f i n d i n g s  

. Hold annual P r o d u c t i v i t y  
I m p r o v e m e n t  C o m m i  t t ee  m e e t i n g  

- C o n t i n u e  t o  m o n i t o r  p e r f o r m a n c e  on 
m o n t h l y  basis 

4 . A d v e r t i s e  t r a n s i t  s e r v i c e  

4 

5 

5 

6 

7 

- S u p p o r t  r e n e w a l  of t h e  a n n u a l  
Rotary C l u b  p r o m o t i o n ,  i f  
r e q u e s t e d  by t h e  R o t a r y  C lub  

. D e t e r m i n e  e x t e n t  o f  d e v i a t i o n  f rom 
30-45 m i n u t e  service  s t a n d a r d  - 
make  c h a n g e s  a s  n e c e s s a r y  

. M a i n t a i n  r e c o r d  of c o m p l a i n t s  - 
regularly r e v i e w  w i t h  c o n t r a c t o r  

- N a r n e  City a s  c o - i n s u r e d  

. A n n u a l l y  e v a l u a t e  i m p a c t s  o f  County  
s e r v i c e  

. ,. 



POTENTIAL FUTURE I S S U E S  

The p r e v i o u s  s e c t i o n s  have  o u t l i n e d  the s e r v i c e  o b j e c t i v e s  a n d  
t h e  a c t i o n s  n e e d e d  t o  imp lemen t  t h e m ,  T h e  purpose of t h i s  sec- 
t i o n  is  t o  b r i e f l y  d i s c u s s  some i s s u e s  w h i c h  a r e  not now of con- 
c e r n r  b u t  w h i c h  may become a c o n c e r n  as t h e  f i v e  year per iod  
encompassed  by t h i s  p l a n  p r o g r e s s e s .  

The Lodi Dial-A-Ride is c u r r e n t l y  o p e r a t i n g  a t  c lose  t o  c a p a c i t y ,  
The p o s s i b i l i t y  o f  a d d i n g  new v e h i c l e s  has been  discussed, A s  a n  
a l t e r n a t i v e  t o  a d d i n g  more s t a t i o n  wagons ( c a p a c i t y  = 5 ) ,  i t  i s  
p o s s i b l e  t h a t  one  o r  more v a n s  o r  m i n i b u s e s  might be n e e d e d  
( c a p a c i t y  = 9-16).  T h i s  o p t i o n  w o u l d  become a t t r a c t i v e  i f  
g r e a t e r  v e h i c l e  c a p a c i t y  i s  needed .  If d e s i r e d ,  s u c h  a v e h i c l e  
c o u l d  be e q u i p p e d  w i t h  a w h e e l c h a i r  l i f t  for h a n d i c a p p e d  accessi-  
b i l i t y ,  O f f s e t t i n g  t h e  c a p a c i t y  a n d  possible a c c e s s i b i l i t y  g a i n  
would be t h e  c o s t  - a p p r o x i m a t e l y  $35,00(il ( i n  1985 d o l l a r s )  for a 
lif t - e q u i p p e d  m i n i b u s ,  O p e r a t i n g  c o s t s  would a l s o  i n c r e a s e  due 
t o  h i g h e r  m a i n t e n a n c e  a n d  i n s u r a n c e  and l o w e r  f u e l  e c o n o m y .  

A f i n a l  p o t e n t i a l  f u t u r e  i s sue  i n v o l v e s  t h e  p o s s i b i l i t y  of i n t e r -  
c i t y  s e r v i c e  t o  S t o c k t o n .  T h e  COG T r a n s i t  D e v e l o p m e n t  Plan 
i d e n t i f i e s  s u c h  s e r v i c e  a s  a p o t e n t i a l  future u n m e t  n e e d , *  D i s -  
c u s s i o n s  w i t h  COG s t a f f  r e v e a l  t h e i r  t h i n k i n g  -a L o d i - S t o c k t o n  
f i x e d  r o u t e  l o o p ,  making  t h e  c i r c u i t  possibly four t i m e s  per d a y ,  
s t o p p i n g  a t  k e y  l o c a t i o n s  i n  Lod i  and S t o c k t o n ,  S u c h  a route 
would d o u b l e  a s  a p a r t i a l  f i x e d  r o u t e  local s e r v i c e ,  a n d  could be 
o p e r a t e d  f o r  $60,000 t o  $8a,000 p e r  year ( less  f a r e s ) #  a c c o r d i n g  
t o  COG s t a f f .  

A l l e g e d  b e n e f i t s  a s i d e ,  i t  is t h e  p o s i t i o n  of the C i t y  of L o d i  
NOT t o  f u n d  i n t e r c i t y  t r a n s i t  o u t  of local LTF and STA f u n d s ,  
Such f u n d s  a r e  p r o p e r l y  r e s e r v e d  f o r  p u r e l y  local L o d i  n e e d s .  

*the same documen t  also p r o j e c t s  a p o t e n t i a l  future n e e d  for  
t r a n s i t  s e r v i c e  t o  t h e  whole  o f  t h e  Acarnpo c o m m u n i t y ,  

. ,.. 



F I N A N C I A L  SECTION 

I n  t h i s  s e c t i o n !  t h e  c o s t s  of  i m p l e m e n t i n g  t h e  L o d i  F i v e  Year 
T r a n s i t  P l a n  a r e  d i s c u s s e d .  For f i n a n c i a l  p l a n n i n g  purposes ,  i t  
is  assumed  t h a t  t h e  c o n d i t i o n a l  a c t i o n s  i d e n t i f i e d  in t h i s  p l a n  
w i l l  be  i m p l e m e n t e d  ( e x c e p t i o n :  n o  v a n s  o r  m i n i b u s e s  are  pro-  
grammed). S p e c i f i c a l l y r  i t  i s  assumed t h a t  s u b s c r i p t i o n  ser- 
v i c e !  lower g e n e r a l  p u b l i c  f a r e s r  a n d  r e d u c e d  w a i t i n g  t i m e s  a r e  
implemen ted .  C o l l e c t i v e l y r  t h e s e  a c t i o n s  w i l l  make t h e  s y s t e m  
more a t t r a c t i v e  t o  r i d e r s ,  a n d  h e n c e ,  c a n  be e x p e c t e d  t o  i n c r e a s e  
r i d e r s h i p .  S i n c e  t h e  c u r r e n t  s y s t e m  is o p e r a t i n g  at o r  c lose  to 
c a p a c i t y ,  a n  a d d i t i o n a l  v e h i c l e  w i l l  be n e e d e d ,  Due t o  m a i n t e -  
n a n c e  p r o b l e m s  w i t h  t h e  d i e s e l - p o w e r e d  s t a t i o n  w a g o n s  v e h i c l e s  
have t o  be  r e p l a c e d  f a s t e r  t h a n  a n t i c i p a t e d ,  I n  t h e  p a s t  y e a r t  
t h r e e  were r e p l a c e d  a n d  o n e  e x p a n s i o n  v e h i c l e  w a s  a d d e d ,  

T h e  p r o j e c t e d  o p e r a t i n g  a n d  c a p i t a l  e x p e n s e s  to implement  t h e  
a b o v e  a r e  g i v e n  below. I n  FY 1986-87 t w o  g a s o l i n e  v e h i c l e s  w i l l  
r e p l a c e  t h e  two r e m a i n i n g  d i e s e l  s t a t i o n  w a g o n s ,  

L o d i ’ s  P r o j e c t e d  T r a n s i t  C o s t s  a n d  Income Sources 
FY 1987 - FY 1 9 9 1  (City S e r v i c e  O n l y )  

FY 06-87 FY 87-88 FY 88-89 FY 89-90 FY 90-91 
O p e r a t i n g  206 600 2 1  2 775 219 r 185  225 8 7 6 0  2 3 2  t 530 
C a D i t a l  27 i 300** -0- -0- 15,000** 0 
T o i a l  233,900 2121755 219 185 240,760 232,530 
TDA Income* 730,512 773,765 819 579 868 106 919 I 506 

* p r o j e c t e d  T D A  f u n d s  a v a i l a b l e  a t  e s t i m a t e d  5 - 5 5  per year 
* * r e f l e c t s  a d d i t i o n  of  r e p l a c e m e n t  s t a t i o n  wagon 

A b r i e f  g l a n c e  a t  the p a s t  o p e r a t i n g  history of t h e  Lodi Dial-A- 
Ride  r e v e a l s  s t e a d y  i n c r e a s e  i n  b o t h  r i d e r s h i p  and s y s t e m  operat- 
i n g  c o s t s  o v e r  t h e  p e r i o d  FY 1 9 8 1  - F Y  1984 ( s e e  chart b e l o w ) ,  
Not shown by t h e  c h a r t  is t h e  f a c t  t h a t  r i d e r s h i p  (and e x p e n d i -  
t u r e s )  h a v e  f i n a l l y  s t a r t e d  t o  l e v e l  off, F o r  e x a m p l e ,  t h e  s i x  
month p e r i o d  e n d i n g  i n  S e p t e m b e r ,  1984 actually w i t n e s s e d  a 
s l i g h t  d e c l i n e  i n  r i d e r s h i p  o v e r  t h e  s i x  month p e r i o d  e n d i n g  i n  
S e p t e m b e r  1 9 8 3  ( 29, 019 p a s s e n g e r s  v s ,  3El m33) - 1985-86 r i d e r s h i p  
i n c r e a s e d .  A p a r t  of t h i s  i n c r e a s e  is due  t o  a r e d u c t i o n  of 
fares from $2.0@ to $1.00, 

Lodi  D i a l - A - R i d e  
O p e r a t i n g  C o s t s  a n d  O t h e r  S e l e c t e d  S t a t i s t i c s  

fY 1981 - 1986 

FY 1981 FY 1982 FY 1983 FY 1984 F Y  1985 FY 1986 

c o s t s  8 8 ,  732 1 2 7  I 703 177 t 9 7 1  191,636 1 8 2  I 978 211,302 
O p e r a t i n g  

Fare Revenue 21,388 23,480 32,409 33,393 3 0 r 5 3 9  3 7 r 8 5 3  
P a s s e n g e r s  35 903 43,661 5 6 , 6 5 0  51,755 58,869 701400 
Fares /  

c o s t s  ( % )  24 - 1% 18.4% i a .  2 %  1 7  , 4% 16.7% 17.9% 
C o s t / P a s s g n r .  2.47 2.92 3.14 3.14 3.11 3.00 



REVENUE S O U R C E S  

T r a n s p o r t a t i o n  D e v e l o p m e n t  A c t  F u n d s  - The  T r a n s p o r t a t i o n  Deve l -  
o p m e n t  A c t  ( T D A )  w a s  p a s s s d  i n  1 9 7 1  t o  p r o v i d e  C a l i f o r n i a  sales 
t a x  r e v e n u e  for t r a n s p o r t a t i o n  p u r p o s e s .  I n  1979 A 3  620 was 
p a s s e d  e s t a b l i s h i n g  a s e c o n d  f u n d  u n d e r  TDA r u l e s .  The r e s u l t  is 
that under the TDA's rules and  regulations t h e r e  a r e  t h e  Local 
T r a n s p o r t a t i o n  Fund  ( L T F )  a n d  t h e  S t a t e  T r a n s i t  A s s i s t a n c e  Fund 
( S T A ) ,  B o t h  of  t h e s e  f u n d s  w e r e  a v a i l a b l e  t o  local g o v e r n m e n t s  
f o r  p u b l i c  t r a n s i t ,  roads a n d  Streets ,  b i c y c l e  a n d  p e d e s t r i a n  
f a c i l i t i e s ,  p l a n n i n g  a n d  a d m i n i s t r a t i o n ,  a n d  e v e n  AMTRAK 
e x p e n s e s .  Also, p o r t i o n s  o f  COG'S a d m i n i s t r a t i o n  a n d  p l a n n i n g  
e x p e n s e s  a r e  f u n d e d  f r o m  t h e  Local T r a n s p o r t a t i o n  Fund,  

-- 

Loca l  T r a n s p o r t a t i o n  F u n d  ( L T F )  - The s o u r c e  o f  f u n d i n g  f o r  t h e  
LTF is t h e  s t a t e  s a l e s  t a x  o n  g a s o l i n e ,  The COG a n n u a l l y  
estimates r e v e n u e s  f o r  t h e  y e a r r  a p p o r t i o n s  t h e s e  f u n d s  t o  l o c a l  
g o v e r n m e n t s  b a s e d  o n  t h e  TDA law a n d  r e g u l a t i o n s ,  a p p r o v e s t  a n d  
t h e n  make a l l o c a t i o n s ,  State law r e q u i r e s  t h a t  a f t e r  a l l o c a t i o n  
of f u n d s  f o r  T D A  a d m i n i s t r a t i o n  b i c y c l e / p e d e s t r i a n  a p p o r t i o n -  
m e n t s  ( u p  t o  2 0 8 )  a n d  t r a n s p o r t a t i o n  p l a n n i n g ,  t h e  f u n d s  mus t  be 
a p p o r t i o n e d  b a s e d  on a j u r i s d i c t i o n ' s  p o p u l a t i o n .  T h e  LTF w a s  
d e s i g n e d  t o  f u n d  p u b l i c  t r a n s i t ,  a n d  t h e n ,  when a l l  t h o s e  n e e d s  
were met, t o  f u n d  r o a d  a n d  s t r e e t  e x p e n s e s  a n d  a l l  o t h e r  e l i g i b l e  
p u r p o s e s ,  

-- 

T r a n s i t  A s s i s t a n c e  F u n d s  w e r e  v e t o e d  b y  t h e  G o v e r n o r  i n  1986, 

F a r e s  a r e  d i r e c t  p a y m e n t s  f rom p a s s e n g e r s  f o r  e a c h  r i d e  p r o v i d e d .  
F a r e s  vary among t r a n s i t  s y s t e m s ,  T h e  T r a n s p o r t a t i o n  Deve lopmen t  
Act r e q u i r e s  t h a t  a c e r t a i n  r a t i o  of t o t a l  t r a n s i t  exi>enses be 
r e c o v e r s d  from t h e  f a r e b o x  f o r  some transit programs .  F o r  t h e  
Lodi system t h e  r a t i o  i s  10%. 

Due t o  t h e  u n e x p e c t e d  e a r l y  l o s s  of S t a t e  T r a n s i t  A s s i s t a n c e  
( S T A )  f u n d s ,  more money from t h e  Local Transit Fund ( L T F )  w i l l  be 
a l l o c a t e d  t o  t r a n s i t  a n d  less t o  r o a d s  a n d  s t ree ts .  The R e g i o n a l  
T r a n s p o r t a t i o n  P l a n  p r o j e c t s  s u f f i c i e n t  LTF f u n d s  t h r o u g h  t h e  e n d  
of t h e  d e c a d e  for the C i t y  of L o d i .  C o u n t y w i d e ,  35-40% of STA 
f u n d s  h a v e  been  a l l o c a t e d  t o  r o a d s  a n d  streets. F o r  L o d i ,  t h i s  
has b e e n  7 5 % -  

The C i t y  e x p e c t s  f a r e b o x  r e v e n u e  t o  rise  d u e  t o  i n c r e a s e d  g e n e r a l  
p u b l i c  r i d e r s h i p  w i t h  t h e  fare r e d u c t i o n ,  To a c c o m p l i s h  t h i s ,  
r i d e r s h i p  m u s t  double. S h o u l d  t h e  f a r e b o x  r e t u r n  d r o p  be low 10%, 
t h e  C i t y  c o u l d  a l t e r  i t s  c o n t r a c t  w i t h  the t a x i  company t o  comply  
w i t h  " C o n t r a c t e d  T r a n s i t  S e r v i c e "  r u l e s  e x e m p t i n g  t h e  C i t y  a n d  
u s i n g  t h e  " o p e r a t i n g  c o s t  p e r  p a s s e n g e r "  r u l e ,  a s  E s c a l o n  d i d  
when i t  f a i l e d  t o  meet i t s  f a r e b o x  r a t i o .  

. .. 


